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Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next edition of the SyberWorks LMS e-Learning-Implementation Podcast

Series, where we look at actual learning management systems, implementations, and e-Learning program rollouts. My

name is Mary Kay Lofurno; and I'm the marketing director here at SyberWorks and your host today. In this edition, we
will be talking with Candace Hall, Compliance Officer for Universal Healthcare, Inc., about their use of the SyberWorks

web-based learning-management system to provide sales and compliance training for their general agents.

[music]

Mary Kay: And now we will begin our interview with Candace Hall, Compliance Officer for Universal Healthcare,

Incorporated. Good afternoon, Candace; thanks for coming to talk with us today.
Candace Hall: Thank you, Mary Kay; it's a pleasure.
Mary Kay: Thank you. Tell us about your company.

Candace: Universal Healthcare is a Medicare Advantage organization with a Medicare contract. We have HMO and
private fee-for-service products for Medicare beneficiaries. We've been in Florida since 2002. Recently, we've
experienced what can only be called explosive growth. In 2007, we moved into seven new states.

Mary Kay: wow.
Candace: “wow” is right.

Mary Kay: That's amazing! Can you give me a brief overview of who is using your SyberWorks Learning

Management System?

Candace: we have the system for licensed insurance agents in these seven new states that are contracted with our
field-marketing organization. These organizations are affiliated with the company across the states. The agents access
the system from their offices or homes to learn about our company, our products, and the Medicare regulations that
oversee marketing of our products. Some of these agents are familiar with Medicare but know nothing about our

company. Others have never sold Medicare before and have no idea of the level of regulations that are required.
Mary Kay: Wow. I bet you there's a lot of regulation.

Candace: As a Medicare-contracted HMO, we are carefully monitored for marketing requirements and are
responsible for the actions of all our representatives. When we made the business decision to move aggressively into
these seven states with agents who, we needed to ensure, had proper training in these detailed marketing
requirements. Any violations put us subject to fines or possible restrictions. As | said, some of the agents we were
dealing with had never sold Medicare before and had no idea of the rules we're talking about. Getting this information
out to them had to be done without spending a fortune on training staff, and it had to be done on a very short
timeline. As a growing company, we allocated our time and resources very carefully. Most of those resources were
being allocated toward staff that was going into marketing and information from memory. The venture into the new

states was expensive, and so we needed to do our training efforts on something that was very cost-effective.
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