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Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next episode of the SyberWorks e-Learning Podcast series. | am Mary Kay
Lofurno, Marketing Director here at SyberWorks and your host today.

SyberWorks specializes in custom e-learning solutions, learning management systems, and custom e-learning
development for companies, governments and non-profit institutions.

Today, in part two of our miniseries on lean-ISD, we will again be talking with Guy Wallace, a Certified Performance
Technologist and President of EPPIC Incorporated, an instructional design and performance improvement consulting
firm located in North Carolina.

In the first part of our miniseries, we defined “lean-ISD” and looked at the curriculum architecture design which
supports it. In part two of our series we will compare lean-ISD to the ADDIE model of instructional design. So stay
tuned for some great information to help you with your training program rollouts.

[music]

Mary Kay: we will begin our second interview with Guy Wallace, President of EPPIC, Inc., an instructional design

and learning performance consulting firm.
Good afternoon Guy. It’s great to have you back with us here today.
Guy Wallace: it's good to be back, Mary Kay.

Mary Kay: Guy, just in case we have people listening who didn’t hear the first podcast, can you refresh us on what
you meant when we were talking about lean-ISD and performance competence?

Guy: Sure. First of all, ISD is an acronym for “Instructional Systems Design” or “Development”. That typically refers to

a sound, research-proven set of methods for developing performance-based instruction. “Lean-ISD” is my book that
describes my methods for ISD, which includes three levels of instructional systems design; with common methods,
tools and techniques for planning and managing those efforts, as well as for the analysis efforts for each of those three
levels of ISD.

The three levels of ISD are: at the top, curriculum architecture design; in the middle, modular curriculum
development; and, at the lower level, instructional activity development. This generally equates to systems
engineering at the top, product engineering and development in the middle, and component engineering and
development at the lower level.

All are intended to focus squarely on improving or sustaining performance competence, which is the ability to perform
tasks that produce outputs to stakeholder requirements. What is key about that is understanding, via the analysis
methods, what those tasks, of a typical task analysis, are intended to produce, and what do customers and other
stakeholders require of the output itself and/or the process tasks.

Mary Kay: Today we are comparing lean-ISD to the traditional ADDIE model of instructional design. Guy, for the

people who may not know, can you define the ADDIE model for us?
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