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Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next episode of the SyberWorks elearning Podcast series. My name is
Mary Kay Lofurno and I'm the Marketing Director here at SyberWorks, and your host today.

SyberWorks specializes in customer e-Learning solutions, Learning Management Systems and custom e-Learning

development for companies, governments and non-profit institutions.

Today we are starting a new two-part miniseries on Lean-ISD. The miniseries will consist of two interviews with Guy
Wallace, a certified performance technologist and President of EPPIC, Inc., an Instructional Design and Performance
Improvement consulting firm located in North Carolina.

Today we will define Lean-ISD and look at the curriculum architecture design which supports it. In part two of our
series we will compare Lean-ISD to the ADDI model of instructional design. So stay tuned for some great information

to help with your e-Learning program rollouts.
[music]

Mary Kay: And now we will begin our interview with Guy Wallace, President of EPPIC, Inc., an Instructional Design
and Performance Improvement consulting firm.

Good afternoon, Guy. It’s great to have you here with us today.
Guy Wallace: it’s great to be here.
Mary Kay: Guy, why don’t you tell us a little bit about yourself before we get started?

Guy: OK. I've been an instructional planner, analyst, designer and developer since 1979. And I've worked as an
external consultant since leaving the organization at Motorola that later became Motorola University.

Since that time, | and my consulting firms — I've had two — have served over 80 clients, and | myself have served over
40 Fortune 500 firms plus several non-U.S. firms and some U.S. government agencies including NASA and the U.S.
Navy.

Mary Kay: Well, thanks. That sounds great. Today our topic is about lean-ISD, and I’'m pretty excited about it and |
know that you're an expert in this area. I'm ready to get started, how about you?

Guy: Yes. Sounds good to me.
Mary Kay: oK. All right. Tell us, Guy, what is Lean-ISD?

Guy: Well, first let's start with the ISD, which is an acronym for Instructional Systems Design or development,

depending on your reference. And that typically refers to a sound, research-proven set of methods for developing
instruction.

“Lean-ISD” is my book that describes my methods for ISD, which includes three levels of instructional systems design
plus common methods, tools and techniques for both planning and management of those kinds of projects as well as

for the analysis for each of those three levels of ISD.
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