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Proper Training Solution for Your Company's Needs

Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next episode of the SyberWorks e-Learning Podcast series. | am Mary Kay
Lofurno, Marketing Director for SyberWorks Inc., and your host today.

Today we are talking again with Mark Bower, president and CEO of Edge Interactive Inc., a learning and performance

management consulting firm located in Colorado. In today's segment we will discuss how to select the proper solution
for your company's training needs. Or to put it in another way, when to use a dessert fork and not the spoon.

[music]

Mary Kay: Now we will begin our interview with Mark Bower, president of Edge Interactive Inc., a learning and
performance management consulting firm.

Hello, Mark. It is great having you here today. It seems that one of the biggest challenges in learning today is choosing
the right solution to address the learning problems at hand. In your many years of experience in business, what do you
find to be the biggest challenge in providing learning and performance solutions?

Mark Bower: Thank you, Mary Kay. It's great to be back here again. Advances in learning technology, changes in

worker demographics, and new thinking in instructional strategy, offer the learning professional an ever increasing
choice of both individual and blended learning solutions, which is both good news and bad news.

Mary Kay: oh, you are right, sometimes it is better to have fewer choices, Mark.

Mark: you know, that's a good point, Mary Kay. Although attractive, | guess as professionals | suppose it is never
better to have fewer choices, and as we all know, this used to be a lot easier. There was a time when everyone was
put in a classroom and told what they needed to know. We believed individuals had unlimited attention spans, and

flying huge numbers of people around the country for classes made sense. | bet you remember those days, Mary Kay.

Mary Kay: Oh, | certainly do. In fact, | always was surprised, how many classes were held in nice vacation spots,
[laughs] or close to a friend or relative | wanted to visit, you know.

Mark: so true, so true. But strange as it seems, this is the model which doesn't fit today's worker demographics or
business environment. We must maximize the efficiency of our training resources more effectively, both in terms of
business impact and the effective use of workers' time.

For our podcast today, | would like to focus on technology-based training solutions that serve as alternatives to the

traditional classroom. There are numerous effective instructional strategies and techniques that are key to an
effective training solution. But here | would like to focus on technology.

Mary Kay, would it be all right if | started with an example?
Mary Kay: Absolutely. You have great examples, Mark.

Mark: Thank you. Well, here goes. You are the director of training for a large multi-national company. And you were

called to a meeting by the executive vice-president of sales. When you entered the room, you see there are a number
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