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LMS e-Learning Implementation Podcast Transcript #11 Hot Button
Issues In Training Project Management

Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next edition of the SyberWorks e-Learning podcast series. | am Mary Kay
Lofurno, Marketing Director for SyberWorks, and I'm your host. In today's segment, we will discuss hot-button issues
in training project management and provide an answer to the question: How do you turn down a project and not lose
your job?

[music]

Mary Kay: And now we will begin our interview with Mark Bower, President of Bower & Co, Inc- a learning and

performance management consulting firm.

Good afternoon, Mark. How are you today?

Mark Bower: I'm great, Mary Kay. It's really nice to get together with you on the phone.
Mary Kay: Well, thanks. Well, I'm glad to have you here with us. So let's get started.
Mark: sounds great.

Mary Kay: So, Mark, how do you turn down a project and not lose your job?

Mark: well, that's one of the great mysteries of our time, but | think I've got some ideas on how we might be able to
do that.

Mary Kay: ok, go ahead.

Mark: I think the critical issue with managing the training project portfolio and a client project is to have a
comprehensive resource plan in place. This resource plan ensures you are producing training projects efficiently and
cost-effectively. It's really the foundation of an informed decision to decline a project where you do not have the

resources to complete it. Your organization will gain respect from these informed business decisions.
So that's kind of what I'm thinking on that. What do you think, Mary Kay?

Mary Kay: I think you're right about that. So it would seem to me that the biggest problem any training manager
would have is how to complete projects on-time and in-budget. Can you give us some “rules of thumb” and practical
suggestions on how to accomplish the task at hand?

Mark: | really can do that, and I'd be glad to do that. Well, basically, when developing a project plan for your training
courses, it's really important to look at both the quantitative factors as well as the people factors. When beginning a
training project, the delivery medium is the first thing we need to look at.

Mary Kay: ok.

Mark: There was a time when this was simpler, but the wider variety of training mediums today makes our choice a
little more complex. For purposes here, let's look at four basic delivery mediums. These are traditional instructor-led

training, webcasting or virtual classrooms, basic e-learning, and advanced e-learning.

Mary Kay: ok.
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